2009 NYS Middle-Level Summit2 Action Plan


Goal of Middle Level Summit Initiative:  To ensure the full implementation of the 7 Middle-Level Essential Elements, as contained in Commissioner Regulation 100.4, in all NYS schools serving middle-level students.
Objective:   To align SED’s M-L Essential Elements with the USNY Statewide Educational Technology Plan
Essential Element(s) & Performance Indicators Addressed:   __________________________________________________ 
	Action

(Specific steps to be taken to achieve objective)
	Responsible Party(s)
(By whom?)
	Completion Date
(By when?)
	Intermediate Checkpoints?

	Develop an overview and rationale for a crosswalk that connects the USNY Statewide Educational Technology Plan to the Seven Middle-Level Essential Elements.
	Shawn Robertson
	October 15
	

	Identify benchmarks for digital capacity and access: what is the minimum needed to both level and raise the playing field?  Identify the pockets were capacity and access are limited or non-existent
	Jen Henry, Mary Miller, and Chuck O'Bryan


	Jen and Chuck - benchmarks (with help of Model Schools and others, by September 15), Mary (identifying pockets, by September 30)
	

	Highlight specific school-university and school-business collaborations that align the seven essential elements to the six technology plan goals.  Identify free / open source programs that align the initiatives.
	Eileen LaSpaluto
	By October 1 (with support from NYSCATE)
	

	 Identify roles and responsibilities of various groups (school districts, parents, teachers, students, communities, NYSED) regarding their needs and uses of technology to support learning.
	Jim Viola
	Sept  15
	

	Develop guidance on a "Code of Ethics" for technology use and integration that is responsive to the seven essential elements.
	Joe Montemaro
	
	 (contact information for researchers at RIT) August 21

	Recommend specific action steps that are aligned to the essential elements to achieve the goals of the technology plan.
	Eileen Gerrish
	September 15
	

	

	Work Group Members:  Shawn Robertson, Anthony Mello, Jen Henry, Charles O'Bryan, Bernie McInerney, Eva Efron , Julliet Coxum, Eileen LaSpaluto, Mary Holmes, Mary Miller, Eileen Gerrish, Jim Viola, Steve Fielman, Joe Montemaro, Larry Paska 


NYS Middle-Level Summit2 Action Plan
Goal of Middle Level Summit Initiative:  To ensure the full implementation of the 7 Middle-Level Essential Elements, as contained in Commissioner Regulation 100.4, in all NYS schools serving middle-level students.
Objective:   To Develop Resources on Parental Involvement at the Middle Level
Essential Element(s) & Performance Indicators Addressed:   1.5, 1.7, 1.8, 2.15 

	Action

(Specific steps to be taken to achieve objective)
	Responsible Party(s)

(By whom?)
	Completion Date

(By when?)
	Intermediate Checkpoints?

	Develop a resource document aimed at all involved in the students’ middle level education (teachers, staff, psychologists, social workers, administrators, etc.)
	1. Peter commits to focusing on middle level
2. Bev (PTA) and Linda (NYSMSA) will work on this and send to all in group
	1. 10/15

2. 9/15
	

	Develop ideas to feed Higher Ed teacher preparation on parent involvement (provide information and make it accessible)
	PTA to present at HE conference or table space (NYACTE)
	October 2010
	

	Include in #1 (resource guide) a Guide to Transition from Elementary to middle level (development of students and how parents can be involved in helping their children make the transition)
	
	
	

	

	Work Group Members:  Neil Johanning, Peter Faustino, Bev Cottrell, Suzanne Smith, Lisa Drzymala, H. Evan Powderly, Ralph Ware, Lois Fisch, Linda Ruest 


Goal of Middle Level Summit Initiative:  To ensure the full implementation of the 7 Middle-Level Essential Elements, as contained in Commissioner Regulation 100.4, in all NYS schools serving middle-level students.
Objective:   To create a resource that shows the integration of ALL subject area curricula and NYS’ 28 Learning Standards
Essential Element(s) & Performance Indicators Addressed:   2.3-2.10, 4.5, 5.5, *7.5* 
	Action

(Specific steps to be taken to achieve objective)
	Responsible Party(s)

(By whom?)
	Completion Date

(By when?)
	Intermediate Checkpoints?

	Research what has already been done; find what exists
	NYSUT/Elizabeth Sheffer
	September 2009
	

	Contact NYSCEA to invite participate for support across all content areas
	Grace Wilkie (NYSCEA) contacted by Lisa Calabresi
	October 2009
	

	Conversation/discussion/collaboration through listserv
	Everyone involved
	Spring 2010
	

	Document/resource developed
	TBD
	Summer 2010 (Summit3)
	

	Document sent through NYSMSA and tested in various districts
	TBD
	
	

	Data gathered
	TBD
	
	

	Information shared with various associations
	TBD
	
	

	Final document/resource created
	TBD
	
	

	Document is implemented in NYS Schools
	TBD
	
	

	

	Work Group Members:   Eva Efron , Eric Suhr, Daniel Mosher, Jen Henry, Stacey Shehadi, Christopher Myers,  Kathy Schadewald, Dawn Scagnelli, Elizabeth Sheffer, Tracy Henry


Goal of Middle Level Summit Initiative:  To ensure the full implementation of the 7 Middle-Level Essential Elements, as contained in Commissioner Regulation 100.4, in all NYS schools serving middle-level students.
Objective:   To increase the focus on the whole child at the middle level
Essential Element(s) & Performance Indicators Addressed:    
	Action

(Specific steps to be taken to achieve objective)
	Responsible Party(s)

(By whom?)
	Completion Date

(By when?)
	Intermediate Checkpoints?

	Simplify the language of the 7 Essential Elements for representative stakeholder groups to increase understanding of the elements as they relate to the whole child
	All participating organizations
	By October; then Feb/March
	

	Answer the questions:

· What is our role in the implementation of the Essential Elements?

· How are the Essential Elements aligned with our association’s/agency’s mission?

Then publicize to our memberships.
	All participating organizations
	By October
	

	Attach resources to each of the elements – What does it look like?
	All participating organizations
	
	

	

	Work Group Members:  Peter Faustino, AJ Bodden, Lisa Drzymala, Julliet Coxum, Jamie Cruikshank, Joe Montemaro, Bob Rotunda, Darryl Daily, Suzanne Smith, Anthony Mello, Tamalin Martin, Lisa Calabresi, Verone Kennedy, Toni Lang, Jim McIntyre


Goal of Middle Level Summit Initiative:  To ensure the full implementation of the 7 Middle-Level Essential Elements, as contained in Commissioner Regulation 100.4, in all NYS schools serving middle-level students.
Objective: To increase school completion; increase student-centered focus at the middle level   
Essential Element(s) & Performance Indicators Addressed:    
	Action

(Specific steps to be taken to achieve objective)
	Responsible Party(s)

(By whom?)
	Completion Date

(By when?)
	Intermediate Checkpoints?

	Create a top 10 list of things to do every day to keep students connected at the middle level
	
	
	

	Create a top 10 list of student success indicators 
	
	
	

	Increase opportunities for authentic learning and assessment at middle level
	
	
	

	Work to de-bunk myths of middle level students and families
	
	
	

	Identify and offer differentiated programs for those who are overage, under-credited at  middle level
	
	
	

	Create youth voice and engagement for every student on their terms at middle level (autonomy development)
	
	
	

	Create/disseminate a message to increase awareness of how critical middle level is to graduation rate
1. Collect data points specific to m-l education

2. Create email list of all responsible parties

3. Check in with superiors about potential plan

4. Create a “Did You Know” document based on the data points

5. Create a framework for a website
	1. Everyone
2. Bruce

3. Everyone

4. Desiree V.

5. Tom K.
	1. 9/30
2. 8/26

3. 9/30

4. 12/31

5. 12/31
	

	Translate what is meant by "transition" and how it happens best
	
	
	

	

	Work Group Members: Neil Johanning, Tom Kulaga, Betty Edwards, Lois Fisch, Desiree Voorhies, Yolanda McBride, Anita Gomez-Palacio, Jim Viola, Maryanne Malecki, Caryl Lorandini, Bruce MacBain, Edith Cruz, Darryl Daily


Goal of Middle Level Summit Initiative:  To ensure the full implementation of the 7 Middle-Level Essential Elements, as contained in Commissioner Regulation 100.4, in all NYS schools serving middle-level students.
Objective:   To create a school improvement process for NYS Middle Level Schools (zero to sixty)
Essential Element(s) & Performance Indicators Addressed:   All elements and indicators 

	Action

(Specific steps to be taken to achieve objective)
	Responsible Party(s)

(By whom?)
	Completion Date

(By when?)
	Intermediate Checkpoints?

	Secure a letter of support…
	Dennis Tosetto
	10/09
	

	NMSA Perception Inventory (Assessment of This We Believe ) – to be sent to Dennis
	Betty Edwards
	10/09
	

	School Boards moving EE into schools (advocacy) – write article summarizing summit and MOYA
	AJ Bodden
	10/09
	

	Get copy of Maryland “Middle Matters” to Dennis
	Betty Edwards
	10/09
	

	Create PowerPoints for school staff to Sell the EEs to BOEs and community
	Ravo Root to Alston to Dennis
	ASAP by 11/09
	

	NMSA provides training for school leaders – collaborate on leadership institutes in NY
	NMSA and NYSMSA to collaborate (Dennis and Betty)
	10/09
	

	Staff development – BOCES to provide staff development for This We Believe and Essential Elements
	AJ will advocate with School Boards
	10/09
	

	
	
	
	

	

	Work Group Members:   Dennis Tosetto, Betty Edwards, AJ Bodden, Ravo Root, Anael Alston, many others whose names were not listed


Goal of Middle Level Summit Initiative:  To ensure the full implementation of the 7 Middle-Level Essential Elements, as contained in Commissioner Regulation 100.4, in all NYS schools serving middle-level students.
Objective: Create and implement a resource/clearinghouse for Best Practices at the Middle Level around NYS   
Essential Element(s) & Performance Indicators Addressed:    Collection of best practices could address EVERY element and performance indicator
	Action

(Specific steps to be taken to achieve objective)
	Responsible Party(s)

(By whom?)
	Completion Date

(By when?)
	Intermediate Checkpoints?

	Provide a place/website for collection to take place
	NYSMSA
	
	

	Build a “virtual classroom” with videos of exemplary practices
	Anael A can submit videos and secure necessary permission for sharing
	
	

	Develop a system for evaluating submissions; possibly a public rating system or comment section available
	
	
	

	Cross-reference practices for easier searching/access
	Steve Z/NYSMSA
	
	

	Find/build network of mentors/volunteers to help seekers of school improvement
	Steve F (STANYS)
Eileen G – targeting BOEs and Admin groups

Anael A
	
	

	Make available a method for determining similar schools (urban, rural, high/low population, zero-to-sixty rating, etc.)
	Janet, U of Albany
	
	

	Use Schools to Watch personnel as contact people for questions
	Facilitated by NYSMSA
	
	

	Ask organizations to identify leaders/volunteers within their networks
	Eileen – NYSRA
Liz – AMTNYS

Steve F – STANYS

Principals’ Groups
	
	

	Strengthen PD resources across NYS
	Teacher Centers, Ellen Sullivan, Capital Region Universities
	
	

	Set criteria for a good clearinghouse for best practices: up-to-date, professional, standard format, high standards/expectations, user friendly, evidence for success of submission
	
	
	

	Challenge people in each organization:

SUBMIT ONE IDEA!
	WNY Principals – Ravo
Nassau County Principals – Anael

AMTNYS – Liz

STANYS – Steve F
	
	

	Highlight successful schools from all demographics; all stakeholders; multiple perspectives
	
	
	

	Seek out diversity of experiences
	
	
	

	Create a standard form/format for submissions
	
	
	

	Distinguish between “ideas” and “best practices”
	
	
	

	Google docs for feedback on website
	NYSMSA
	
	

	Community –based best practices
	Eileen G – Bar Association

Mary M – NYNPA
	
	

	Get the Best Practices form out to volunteers
	NYSMSA – Steve Z
	
	

	Edit/proofread entries
	Eileen G
	
	

	

	Work Group Members:  Anael Alston, Steve Zielinski, Steve Fielman, Eileen Gerrish, Janet Angelis, Eileen LaSpaluto, Liz Santa Barbara, Ravo Root, Shawn Robertson,  


Goal of Middle Level Summit Initiative:  To ensure the full implementation of the 7 Middle-Level Essential Elements, as contained in Commissioner Regulation 100.4, in all NYS schools serving middle-level students.
Objective:   To develop a process to analyze student assessment data (state and local) to be used during teacher collaboration to identify successful instructional practices
Essential Element(s) & Performance Indicators Addressed:   2.11, 4.15, 7.7, 7.8, 7.10 
	Action

(Specific steps to be taken to achieve objective)
	Responsible Party(s)

(By whom?)
	Completion Date

(By when?)
	Intermediate Checkpoints?

	Encourage awareness of EE – relationships between EE 2.11, 4.15, 7.7, 7.8, 7.10
	NYSMSA and Liaisons
	
	

	Identify schools using a PLC model to analyze state and local assessment data
	NYSMSA/STW/SED/Blue Ribbon MSs
	
	

	Disseminate ideas – see action steps outlined by the “Best Practices” group
	
	
	

	
	
	
	

	

	Work Group Members:   H. Evan Powderly, Luke Rakoczy, Eileen LaSpaluto? Steve Zielinski (linking work to the best practices group)


