Leader’s Role…

Diversity & Cultural Understanding

· Formal & Informal Character Education programs should be embedded in all subject areas.

· Reinforcement of using pro-active and re-active conversations that support diversity and cultural understanding.

· Create opportunities to have students and staff understand and support diversity.

Leader’s Role…

Character Education

· Modeling – Acknowledge positives

· Education – consistency 

· Time/Structure

· Communicate Expectations

· Newsletter

· Night programs

· Orientations

· PBIS

· Facilitate opportunities
· Communicate need for Character Education

· Knowledge of requirements

· Local policy

· Elements

· E-rate money

Leader’s Role…

Assessment

· Connect assessment data to student work, instruction, and curriculum.

· Common assessments connected to performance indicators and results.

· Lead professional learning communities around assessment.
· Sharing best practices.

Leader’s Role…

Supervision & Evaluation

· Char. Dan. use important.  As leaders, we must thoroughly understand theoretical basis, language, and rubric.

· Use of eval. committee.

· Portfolio use based on char. dan.

· Frequent walk-throughs with feedback as frequently as possible. 

· Use of dept. chairs and team leaders as instructional leaders.

· Teacher leader academy elements regarding to supervision and evaluation.

· Mentors, especially for non-tenured

· May be assigned to any teacher designated on evaluation as “unsatisfactory”.

· As leaders we much remain current.

· “Co” post-conferences with teacher (Principal and Assistant Principal) to ensure consistent message.

· Multiple updates with APPR.

· Use of video with tenured teachers. 

Leader’s Role…

Best Practice

· Staff meetings with this focus   B.P. /P.D.

· All staff to know EE – them implement and understand.

· Team meeting focused on best practice.

· Modeling the expectations and being a learner.

· Promote/provide information and follow up with discussions and implementation.

· Creating teacher leaders of B.P.

· Get people talking about B.P.

· Helping parents understand B.P. through focus groups and newsletters.

· Communicate to students about B.P.

· Getting Board of Education to know E.E.

Leader’s Role…
Technology

· Set goals for technology applications.

· Assess the needs – know your staff.

· Assess the impact of technology on student learning.

· Create a technology vision/building goals.

· Maximize human resources – use teachers/support staff for professional development.

· Incorporate technology into induction.

· Articulate how to implement and sustain the technology plan.

· Use technology to be fiscally responsible (i.e. – save on resources/grant seeking)

· Serving as a role model/inspiration (i.e. – at faculty meetings/blogging)



















